
Case Study

About the Organization

Wellcon’s sole focus is to help provide quality care

to inmates, and they have successfully done so for

the past 16 years. Wellcon has worked diligently,

cooperatively, and amicably with agencies across 

the country to assist them in creating modern 

correctional healthcare delivery systems that have 

been recognized nationally as ideal models of care. 

SLCADC, or Salt Lake County Adult Detention 

Center, worked with Wellcon to help provide care 

to their inmate population quickly without 

sacrificing the quality of care delivery.

Organization Information

• 12 Physicians

• 50 Registered Nurses

• 2,200 Inmate Population

Three Major Goals

• Instant nurse to doctor communication

• Decrease clinician to patient response time

• Eliminate phone tag and needless email

Communications Challenges

In the jail environment, cell phone access is restricted, creating additional 

communication challenges for nurses who cannot remotely communicate 

with physicians. It often took as much as 15 minutes to get an order 

confirmed – which tied up several hours of a nurse’s time every day waiting 

by phone. SLCADC and Wellcon needed an e�cient way to communicate 

PHI during nurse rounds while remaining HIPAA compliant. They needed 

a cost-ef f icient and easy-to-use solution that would:
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Salt Lake County Adult Detention Center Increases 
Care Team Productivity by 3x with TigerText

Provide Cross-Platform Communication
The solution would have to work on desktop computers and 

smartphones, allowing all sta� members to access PHI on 

the go.

Increase Sta� Accountability
The solution would provide delivery and read notif ications so 

the nurses could know the doctors received patient concerns.

Improve Clinical Workflow
The solution would allow doctors and nurses to send and 

receive written orders, labs, and x-rays securely.

Significant
Time Savings

Expanded
Coverage

Improved Clinical
Collaboration

Enhanced HIPAA
Compliance
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Signif icant Time Savings

SLCADC nursing staf f has saved 8-12 hours per day 

with the ability to confirm a message is delivered and 

read, erasing the need to play phone tag with the 

on-call doctors or wait for the doctors to do their 

rounds.

Expanded Coverage

SLCADC can see up to 15 more patients per shift, which 

has led to improving nursing productivity and significant

reduction of nursing frustration.

Improved Clinical Collaboration

Nurse to doctor communication is more organized and 

contains more relevant data with the ability to send

attachments. This allows the doctors to respond directly 

and immediately to the patient’s needs.

Enhanced HIPAA Compliance

TigerText’s security helps the facility comply with HIPAA 

regulations and maintain the security regulations at 

SLCADC.

Results

After deploying TigerText, SLCADC saw immediate results and 

benefitted from the quick and HIPAA compliant communication

platform. TigerText brings a number of benefits to the jail, but 

above all, it has significantly improved e�ciency by streamlining

communications and callback workflows in a HIPAA compliant 

manner.

Call to Action

SLCADC’s unique workflows required a HIPAA compliant multi-platform system that addressed the need for a quick 

and easy-to-use solution, accessible to clinical sta� both on-site or away from the facility.

Providing good care means providing it quickly, TigerText is a cost-e�cient and easy-to-use solution that has allowed our 

nurses to cumulatively save 8-12 hours per day, allowing us to see 15 more patients per shift.

— Dr. Wilcox, CEO of Wellcon
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Conclusion

With TigerText, Wellcon and the Salt Lake County Adult 

Detention Center can now deliver care faster, and to more 

patients, while improving their daily workflows and staying 

HIPAA compliant.

About TigerText

TigerText is the leader in secure, real-time messaging for 

the enterprise. TigerText’s encrypted messaging platform 

keeps communications safe, improves workflow and 

complies with industry regulations. Developed to address 

the security needs, BYOD policies, and message restrictions 

in the enterprise, TigerText is committed to keeping mobile 

communications secure, private and impermanent. More 

than 3,000 facilities have adopted TigerText, including 

leading organizations like Adventist Health, the University 

of Kentucky HealthCare, and Scottsdale Health Partners, 

which rely on TigerText to combat such challenges as 

the HIPAA Omnibus Rule changes, comply with industry 

standards and replace unsecured SMS text messaging that

leaves protected health and other confidential information 

at risk.
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